County of Panola

110 S. Sycamore * Room 216
Carthage * Texas 75633
Phone 903-693-0391 * Fax 903-693-2726

November 19, 2025
Panola County Commissioner's Court

Please record an increase in salary to $26.83 per hour for Tabitha Martinez, Judicial
Bailiff/Courthouse Security Officer with Panola County effective December 1, 2025.

ﬁﬁgﬁ A n[%@f

Rodger G. McLane
County Judge

CC: Jennifer Stacy, County Auditor
Abby Booker, County Treasurer

County Judge
Rodger G. McLane

County Commissioners
Billy Alexander, Pct. #1
David Cole, Pct. #2
Craig Lawless, Pct. #3
Dale LaGrone, Pct. #4



PANOLA COUNTY SHERIFF’S OFFICE

ERIF, _
Office: 903-693-0333 5“ ' # 314 W. Wellington
Fax:  903-693-9366 bl o AN Carthage, Texas 75633
é‘.n- @; o
cour
November 20. 2025 Sheriff Cutter Clinton

The Honorable Rodger McLane
Panola County Judge

110 S. Sycamore

Carthage, Texas 75633

Dear Judge McLane,

Please add the following item(s) to the next scheduled meeting of the Panola County
Commissioner’s Court:

Please record a change in assignment for Logan Garrett Deputy Sheriff (Transport
Deputy) with the Panola County Sheriff’s Office to Bailiff/Courthouse Security Officer
with Panola County at the pay rate of $25.70 per hour effective November 28", 2025

Please record a change of status for David Jeter from Reserve Deputy Sheriff to Part
Time Deputy Sheriff (Cold Case Investigator) for the Panola County Sheriff’s Office at
the pay rate of $25.70 per hour plus the budgeted uniform allowance effective January 1%,
2026

Please record a change in status of employment for Drake Murry from Patrol Deputy
Sheriff to Transport Deputy Sheriff with the Panola County Sheriff’s Office at the pay
rate of $25.70 per hour effective November 29", 2025

Please record a change in status of employment for Isaiah Daniels from Detention

Corporal at the pay rate of $20.76 to Patrol Deputy Sheriff with the Panola County
Sheriff’s Office at the pay rate of $25.70 per hour effective November 29", 2025

incerely,

/.‘n{'Or\

Cutter Clinton
Sheriff

CC/lw

Honesty, Integrity, Service



County Judge

County ofPanola | Rodger G. McLane
110 S. Sycamore * Room 216 co;;;ch;:::‘?;sxfE
Cutage «Texas 7563 o
Phone 903-693-0391 « Fax 903-693-2726 Dale LaGrone, Pct. #4

November 20, 2025

Panola County Commissioners’ Court
Please approve and record the employment of Logan Garrett, as a Full-Time Bailiff/Courthouse

Security Officer for Panola County effective November 29, 2025 at the rate of $25.70 per hour.

Sincerely

ey 5 M

Rodger G. McLane
County Judge

CC:  Jennifer Stacy, County Auditor
Abby Booker, County Treasurer



NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE. TEXAS
Formal notice is hereby given that:

Spectrum Gulf Coast, LLC proposes to place &
(COMPANY NAME) -
Underground Conduit 1-2' HDPE line within the Right-of-Way
(PIPE SIZE)
of County Road: 408 as follows:

(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.

Installation shall be made by boring a total length of _6,124' line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in

accordance with current Panola County Specifications.

Construction of this line will begin on or after the 11th day of
November,2025 :

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE:(405)_201-7089




APPROVAL

December 2, 2025

TO: Spectrum Gulf Coast, LLC
Attn: Kyle Lindsay
P.O. Box 450251
Garland, Tx. 75045

RE: County Road #408

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1- 2' HDPE line within the right-of-
way of Panola County Road #408.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. It is further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours. (Monday - Friday)

Operations shall not be carried on when soil conditions are such that
construction will cause rutting.

yot ¢
Approved: % 7)? f il

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone



GENERAL CONSTRUCTION NOTES
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PREPARED BY: DFW TELECOM, INC




Filed and Recorded: 12/04/2025 12:22:24 PM

0D2025-121 OATH Total Pages: 2
Bobbie Davis, Panola County Clerk

Submit to: (20 o 7
SECRETARY OF STATE ATL==, OCLOCK M .
Government Filings

Section P O Box 12887 fie 03 2025
Austin, TX 78711-2887

S STATEMENT OF OFFICER g ESE2E08451

Filing Fee: None BV/P) s DEPUTY

Statement

], Leigh Welk , do solemnly swear (or affirm) that I have not
directly or indirectly paid, offered, promised to pay, contrlbuted or pr0m1sed to contribute any money or
thing of value, or promised any public office or employment for the giving or withholding of a vote'at the
election at which I was elected or as a reward to secure my appointment or confirmation, whichever the case
may be, so help me God.

Title of Position to Which Elected/Appointed: Chief Deputy Treasurer

Execution

Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated therein

are true.
Date:  November 17, 2025 O@/‘MZ— /A 7 ﬂ ,Z

Slgna é of Officer

Form 2201 2



0D2025-121

Page 2 of 2

FILED FOR RECORD

Form #2204 Rev 9/2017

Submit to:

SECRETARY OF STATE
Government Filings Section
P O Box 12887

Austin, TX 78711-2887
512-463-6334

FAX 512-463-5569

Filing Fee: None

OATH OF OFFICE

This space reserVelo PhTTlEEuse

120 oclock_P _M___

BEC 08 2025

 BOBBIE DAVIS
GOUNTY CLERK, PANOLA COUNTY, TEXAS

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS,

I, Leigh Welk

execute the duties of the office of Chief Deputy Treasurer

, do solemnly swear (or affirm), that I will faithfully

of

the State of Texas, and will to the best of my ability preserve, protect, and defend the Constitution and laws
of the United States and of this State, so help me God.

S NIOY),

Sigﬁ‘&u@ Officer

——

Certification of Person Authorized to Administer Oath

/

State of J I A

County of PMB—Q_O-.

Sworn to and subscribed before me on this

174+ dayof

Vot o

ot 2.5

Notary Public, State of Texas
Comm. Expires 01/06/2027

VICKI HEINKEL

(Affix Notary Seal, ;Q*‘“ i
only if cath : j:jﬁi}:j
administered by a g 3‘1?,,:,:‘:.;“?}"
notary.) 3

Form 2204

Notary 11 12848614-6

Vit

evedee]

Signature of Notary Public or
Signature of Other Person Authorized to Administer An

Qath

VieX! Heinbel

Printed or Typed Name



APPROVED 12-02-2025
Rodger G. McLane M % W%ﬂw
[

County Judge

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE
ONLINE / IN PERSON
NAME: J ) Lé:f_,D&L

POSITION: Jw) £S5 7764 TOL

DEPARTMENT: _J/S7H1¢7— 4‘1‘7’0’0—-4’9/—/
DATE: A~ //(/ VP o

CONFERENCE: 7 DEAR  oAVES T7 GypredS LowFedSALS
Location: _Condos— Rxis

DATES: F2é ?/, 2oL 76, Fad (2 1024

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: ‘Tl

Does this conference meet your educational requirements for the year? L/{"s

If not, how much of your requirements will be met by this conference?
How much of your requirements have been met already, not counting this conference?
How many days have you been away from your job this year for conferences, not counting this

conference? @

Do you have sufficient funds in your budget for this conference? _‘y/"s

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.)

Southnos s THA U~ Rl 34, IS Ty S72ES




SCOTT R. PEAL
First Assistant District Attorney

Panola County Judicial Center
108 S. Sycamore, Suite 301
Carthage, Texas 75633

Eric D. Hillman
Assistant District Attorney
(903) 693-0310 Office

Jim Holder (903) 693-0368 Fax
Investigator info.cda@co.panoola.tx.us

LARRY W. FIELDS

Criminal District Attorney

November 18, 2025
Panola County Commissioner’s Court

Dear Sirs:

This letter is to request that Jim Holder be approved for attendance and expenses
to attend the TDCAA Investigators Conference, February 9, 2026 thru February 12,
2026 in Conroe, Texas.

This seminar is necessary to aid in his job performance.

Zz

W. Fields

Sincerely,



